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Key Messages from the Meeting of Council 
	on 13 October 2025	

Strategic Items
	National Student Survey
	Council received an update on the University’s performance in the 2025 National Student Survey, as well as short-term and longer-term actions (the latter as part of Education Strategy implementation) to address continuing falling performance on teaching quality and assessment and feedback measures. Council discussed the impact of NSS scores on the University’s Teaching Excellence Framework performance. Audit, Risk and Assurance Committee would consider controls and treatments in relation to the strategic risks for Education and Student Experience.

	Castle Leazes
	Council received an update on latest progress in relation to the redevelopment of Castle Leazes student accommodation, the University’s most significant capital project. In March 2024, following a series of regular updates to Council on the project, Council provided formal approval for the University to enter into a legally binding Framework Agreement with Unite Students to redevelop Castle Leazes via a joint venture (JV) arrangement.  The JV arrangement was subject to four key conditions all being met satisfactorily. Council considered the progress being made towards meeting the four conditions and approved up to £8m of enabling work. 

	Harassment and Sexual Misconduct
	Council received a report concerning the University’s compliance with the Office for Students condition of registration E6: Harassment and Sexual Misconduct, and actions that the University had identified for ongoing improvement. 


Approvals
	Lay Membership of Council
	Council approved Nominations Committee’s recommendation to appoint Sir Nigel Wilson as a lay member of Council with effect from 1 January 2026.

	Retirement Benefits Plan
	Council approved the appointment of Elaine Nylander as a trustee of the Retirement Benefits Plan with effect from 1 January 2026.

	Heat Network
	Council approved submission of a grant application that would facilitate a £5m upgrade to the heat network.


Reports
	Vice-Chancellor’s Business
	Council received updates on:
· Student Surveys 
· Times Higher World Rankings
· Knowledge Exchange Framework
· Athena Swan
· Teaching Excellence Framework – OfS Consultation 
· Transnational Education
· Transformation Programme
· Student Recruitment
· Heat Network Extension
· Senior Appointments

	Additional reports considered by Council
	· Health and Safety
· Nominations Committee
· Summary of the meeting of Senate, 17 September 2025
· Chair’s Circular




Simon Meacher, Head of Executive and Governance Office - 16 October 2025
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